Email: office@saintnicholas.ie

ST. NICHOLAS ANTI BULLYING POLICY

All sections of this template must be completed

1.

In accordance with the requirements of the new ‘Bi Cinealta procedures to prevent and
Adress bullying Behaviour for Primary and Secondary Schools’ Nicholas Special National
School has adopted the following anti-bullying policy within the framework of the school’s
overall code of behaviour. This policy fully complies with the requirements of the Anti-
Bullying Procedures for Primary and Post-Primary Schools which were published in
September 2013.

The Board of Management recognises the very serious nature of bullying and the negative
impact that it can have on the lives of pupils and is therefore fully committed to the
following key principles of best practice in preventing and tackling bullying behaviour:
e A positive school culture and climate which-
o is welcoming of difference and diversity and is based on inclusivity;
o encourages pupils to disclose and discuss incidents of bullying behaviour
in a non-threatening environment; and
o promotes respectful relationships across the school community;
e Effective leadership;
e Aschool-wide approach;
¢ A shared understanding of what bullying is and its impact;
¢ Implementation of education and prevention strategies (including awareness
raising measures) that-
o build empathy, respect and resilience in pupils; and
o explicitly address the issues of cyber-bullying and identity-based bullying

including in particular, homophobic and transphobic bullying.



3.

o Effective supervision and monitoring of pupils;

e Supports for staff;

¢ Consistent recording, investigation and follow up of bullying behaviour
(including use of established intervention strategies); and

e On-going evaluation of the effectiveness of the anti-bullying policy.

In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools Bi

Cinealta bullying is defined as follows:

Bullying is unwanted negative behaviour, verbal, psychological or physical conducted, by an
individual or group against another person {or persons) and which is repeated over time.

The following types of bullying behaviour are included in the definition of bullying:

o deliberate exclusion, malicious gossip and other forms of relational bullying,

e cyber-bullying and

e identity-based bullying such as homophobic bullying, racist bullying, bullying based
on a person’s membership of the Traveller community and bullying of those with
disabilities or special educational needs.

Isolated or once-off incidents of intentional negative behaviour, including a once-off
offensive or hurtful text message or other private messaging, do not fall within the definition
of bullying and should be dealt with, as appropriate, in accordance with the school’s code of
behaviour.

However, in the context of this policy, placing a once-off offensive or hurtful public message,
image or statement on a social network site or other public forum where that message,
image or statement can be viewed and/or repeated by other people will be regarded as
bullying behaviour.

Negative behaviour that does not meet this definition of bullying will be dealt with in
accordance with the school’s code of behaviour.

Additional information on different types of bullying is set out in Section 2 of the Anti-
Bullying Procedures for Primary and Post-Primary Schools.

4. The relevant teacher(s) for investigating and dealing with bullying is (are) as follows: (see

Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):

In accordance with Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary

Schools

the relevant teacher for investigating and dealing with bullying will be the class teacher.

The Principal and or Deputy will provide support and guidance where necessary.




e The relevant class teacher will investigate and try to resolve any issues and restore as far as
practicable the relationships of the parties involved. Teachers will take a calm, unemotional
problem-solving approach when dealing with incidents of alleged bullying behaviour by
pupils, staff or parents. When analysing incidents of bullying behaviour, the relevant teacher
should seek answers to questions of what, where, who and why? The Principal and /for
Deputy Principal will be kept informed.

5. The education and prevention strategies (including strategies specifically aimed at cyber-
bullying and identity-based bullying including in particular, homophobic and transphobic
bullying) that will be used by the school are as follows (see Section 6.5 of the Anti-Bullying
Procedures for Primary and Post-Primary Schools):

The following awareness and preventative strategies and programmes are used in the school
(see Section 6.5 of the Anti-Bullying Procedures for Primary and post-Primary Schools):

e Careful planning of class groups each year — openness to changing this if necessary mid-
term.

e Recognition that some pupils do not ‘get on’ with others.

¢ Identification and risk assessing ‘Hot Spots’ — playground, toilets, corridors, transitions from
one activity to another, visiting other classrooms or areas of the school where the presence of
another pupil causes anxiety, assembly times and home time —implementation of strategies to
reduce identified risks such as delaying some pupils at home time, providing additional
supervision in toilet areas, Behaviour Support Plans, etc.

e School transport — close liaison with escorts, drivers, parents and school staff regarding
behaviours on school transport

* Handover information on pupils at the end of each year to next classroom.

o Staff awareness of pupils who have a documented history of engaging in risky behaviours
and support provided to them to manage incidents where necessary.

¢ Certified training provided to staff of how to physically intervene in certain situations.

e Awareness of staff on the importance of taking the time to listen to children and to give
them time to process what is said to them.

¢ Teaching relevant SPHE and Stay Safe programmes.

¢ Developing Social Stories on building respect, empathy and resilience

* Implementation of the School Rules.

e Active communication and liaison with parents, bus escorts and drivers.

* Regular team meetings with parents of relevant pupils.

¢ Implementation of positive handling strategies such as diversion, diffusion, de-escalation, re-
directing etc.

¢ Use of relevant educational materials to promote and foster respect for others.

e A strong and active culture of child protection.




6. The school’s procedures for investigation, follow-up and recording of bullying behaviour and
the established intervention strategies used by the school for dealing with cases of bullying
behaviour are as follows (see Section 6.8 of the Anti-Bullying Procedures for Primary and
Post-Primary Schools) :

Investigation:

¢ All reports even anonymous ones will be investigated. All staff, parents & bus escorts, must
be encouraged to report any incidents of bullying behaviour witnessed by them.

* The relevant class teacher will investigate and try to resolve any issues and restore as far as
practicable the relationships of the parties involved. Teachers will take a calm, unemotional
problem-solving approach when dealing with incidents of alleged bullying behaviour by pupils,
staff or parents. When analysing incidents of bullying behaviour, the relevant teacher shouid
seek answers to questions of what, where, who and why? The Principal and /or Deputy Principal
will be kept informed.

e Parents of pupils will need to co-operate with any investigation and assist the school in
resolving any issues.

e Any interview conducted during the investigation should be conducted with sensitivity and
with due regard to the rights of all the personnel/pupils involved.

¢ The teacher will fill in the template in Appendix 1. This will need to be done outside the
classroom situation to ensure the privacy of all concerned. S/he will exercise professional
judgement to ascertain if bullying has occurred. If more than one person is involved, each person
will be interviewed separately initially and then brought together as a group where each
person’s perspective will be shared.

e |If it is determined that someone has engaged in bullying behaviour, then the school will
endeavour to make it clear that this behaviour is unacceptable by whatever means of
communication is most effective for that person. This may include visual supports/social
stories/comic book conversations/role play/video clips etc. The assistance of the multi-
disciplinary team may be requested to develop appropriate resources/programmes in this
regard.

e In cases where the teacher has decided that bullying has taken place, the parents of the
parties involved will be contacted at an early stage to inform them of the matter and explain the
actions being taken. The school will give parents support in developing ways they can reinforce
or support the actions being taken by the school and support their own child.

Follow Up:

e Where disciplinary sanctions may be required, it will be a private matter for the person
being disciplined, his/her family and the school.

¢ Follow up meetings may be scheduled with the relevant parties as required or social skills
programmes set up to develop co-operation and mutual respect.

* In cases where the relevant teacher considers that the bullying behaviour has not been
adequately and appropriately addressed within 20 school days after he/she has determined that
bullying behaviour has occurred, it must be recorded by the teacher in the template at Appendix
2.

* In determining if it has been adequately addressed, the teacher will take into account the
following factors:

Has the bullying behaviour ceases?

Have the issues between the parties been resolved as far as is practicable?




Has the relationship between parties been restored?
Has any feedback been received from their families or the Principal or Deputy Principal?

¢  Where a parent is not satisfied with how the school has dealt with the bullying case, the
parents have the right to complain to the Board of Management. If they remain dissatisfied with
local representations, they can decide to make a complaint to the Ombudsman for Children.

e Serious incidents bullying behaviour may be referred to the HSE Children and Family Services
and/or the Gardai as appropriate.

Recording:

The template in Appendix 1 for recording the investigation into allegations of bullying behaviour
will be provided to the Principal or Deputy Principal. Data gathered from these reports will
provide information in relation to the presence of bullying behaviour in the school. This data will
be collated at least once each year and analysed with a view to monitoring levels of bullying
behaviour and identifying any particular issues that require attention or any trends in behaviour.
A record of this analysis will be retained and made available to the Board of Management.

7. The school's programme of support for working with pupils affected by bullying is as follows
(see Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools) :
Supports for children affected by bullying will include their engagement in programmes to
develop their self-esteem, develop their friendship and social skills and promote their
resilience to actions of a bullying nature. Outside Agencies such as NEP’s may also be
accessed by the school.

8. Supervision and Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring policies
and practices are in place to both prevent and deal with bullying behaviour and to facilitate
early intervention where possible.

9. Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its obligations
under equality legislation, take all such steps that are reasonably practicable to prevent the
sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine
grounds specified i.e. gender including transgender, civil status, family status, sexual
orientation, religion, age, disability, race and membership of the Traveller community.

10. This policy was adopted by the Board of Management on

11. This policy has been made available to school personnel, published on the school website (or
where none exists, is otherwise readily accessible to parents and pupils on request) and




provided to the Parents’ Association (where one exists). A copy of this policy will be made
available to the Department and the patron if requested.

12. This policy and its implementation will be reviewed by the Board of Management once in
every school year. Written notification that the review has been completed will be made
available to school personnel, published on the school website (or where none exists, be
otherwise readily accessible to parents and pupils on request) and provided to the Parents’
Association (where one exists). A record of the review and its outcome will be made
available, if requested, to the patron and the Department.

Signed: % Sgned: 27/ 1 /2025~

{Chairperson of Board of Management) 7 (F{rmapal)
Date: 27/01!2025 Date: Wﬂ//
Date of next review: !"\ m.j ’/ ge{)l’ 2026 ///




